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About the LSCB and the
Annual Report

The Sefton Local Safeguarding Children's Board (Sefton
LSCB) is made up of leaders from a range of

organisations, that work together to create and talk
about plans that will protect Sefton's children and

young people and keep them safe. 
 

This report looks at the time between April 2018 and
March 2019. It also looks at how groups such as schools

and charities are improving the lives of children and
young people across Sefton.

 
This report shows work completed, achievements and
areas for improvements as an easy read version. This is

a snapshot of the much more in-depth version which
can be found on the Sefton LSCB website.



Key Statistics

of children are looked-after by the
Local Authority

of children have special educational
needs or disabilities

of children are of a black, asian, or
minority ethnic group heritage7%

10%
12%

0.9% of children went missing during
the year

There were 56,758 0-18 year olds in Sefton, of which:



Partnership
Activity

The LSCB undertook its annual review of its members,
including that of the independent chair of the board. This
has highlighted the important work that the partnership is
doing, that contributes to keeping Sefton's children and

young people safe. 
 

Childrens' Social Care

They have an active role in the activity of the board and
are represented in the subgroups, executive board and

the main board.

The CCG held a Young Person’s event called ‘Your Youth
Health Day’ which was organised by Sefton Young

Advisors. The aim was to hear from young people about
their ideas and experiences of local health and social care

services. 
 

The Clinical Commissioning Group (CCG)

Liverpool Women's Hospital
Liverpool Women's Hospital include the voice of the child
within all routine and targeted health assessments. They
also have a process which allows feedback showing the

views of the child/families.



Public Health

Over the last year, Public Health have worked with
Sefton's designated nurses for Looked After Children

alongside senior managers from North West Boroughs
Healthcare. 

 
This is to map the journey of the children coming into
care in regards to their personal healthcare.  Together

we were able to identify barriers to timely assessments
and a need to strengthen outcome focused practice

following assessments.

The Local Authority Safeguarding Unit work very closely
with young people through the voluntary sector. They
help them to get their voices heard in child protection

conferences.
 

The Local Authority Safeguarding Unit

North West Boroughs NHS Trust
The North West Boroughs NHS Trust has made sure that

safeguarding training is a priority for their staff. 
 

They look at the impact of safeguarding training, and that
information is used to develop the training further. The

Looked After Children team have also delivered specific
training to their staff.

 



Children and Family Court Advisory and
Support Service (CAFCASS)

CAFCASS want to continue the quality of their work, by
helping to focus on  family justice reform and innovation.

They also want to encourage information sharing and best
practice.

 
Mersey Care NHS

Merseycare NHS, have worked really hard with their
training activity to improve the capture of the voice of the 

 child. 
 

They have introduced real life case studies within
children's safeguarding training and they use the voice of
the child to deliver key messages and shape  future plans

that directly impact the child.
 

The impact of parental substance misuse, mental health
issues and domestic abuse in the home on children was

delivered through safeguarding training.
 

Merseyside Police
Merseyside Police are working hard to ensure the

importance of the voice of the child is understood by staff,
and that the views of children are captured. This includes
a coordinated communication plan, a ‘voice of the child’

training plan and process changes to capture the
information.



Sefton Council for Voluntary Services (CVS)

Sefton CVS have consistently promoted the work of the
LSCB throughout the sector particularly the 450

organisations that work with children and young people.
For the last 3 years Sefton Young Advisors have been

asked to youth proof the LSCB’s annual report. The team
created “An Easy Read Version of the LSCB Annual

Report” that is colourful, eye-catching and understandable
for both young people and adults.

 
Young Advisors have worked directly with Sefton’s IRO’s

(independent reviewing officers) to further develop
materials for young people and their families including an
introductory letter and review documents. It is envisioned
that these documents will reshape the way that the voice
of the child and family is heard throughout child in need

and child protection processes.
 

CVS continued to support groups through both e-learning
modules and face-face training. 

276 people accessed E-learning in Child Protection, 64 on
Equality and Diversity. 74 people received face-to-face
training on Safeguarding Children, 66 on Mental Health

and Suicide Awareness. They introduced a new course on
Good Governance on safeguarding which was delivered to

11 Agencies.
 



One Vision Housing

One Vision Housing have introduced bespoke training for
The training covers types of abuse, signs to be aware of,

and what to do if they have a concern.  
The training also addresses domestic abuse and child

exploitation. 
They have also been involved in shaping the performance
indicators for the LSCB which will be implemented across

the partnership.
 

The Board

The Board, as a collective, have continued to focus on
improving the gathering of, and the response to, the voice

of the child. 
For the coming year arrangements have been made to

hold a large-scale learning opportunity for the partnership
tailored around hearing the voice of the child specific to

our Serious Case Reviews.
 

This highlights the breadth of work that the
partnership is doing to contribute to the
safeguarding agenda. 
 
It illuminates innovative practice in working directly
with children and young people and demonstrates
a collective want to focus on impact and outcomes.



Section 175/157
Safeguarding Audit

Every year, schools and colleges in Sefton complete
a Safeguarding audit. This is  a way to examine how

good the safeguarding practices, policies
and procedures are. The key findings were as follows:

Sefton schools and
colleges maintain a very
strong commitment to

safeguarding.

All settings have a
whistleblowing policy, all

have made their child
protection policy available

All schools and colleges
have Designated

Safeguarding lead workers.

Sefton's governors attend
training and look at data to

support schools and
colleges.



All schools have child protection
policies, that are specific.  Some

schools hold staff sessions to
make sure policies are fully

understood. 

All schools and colleges
know the legal guidance

well.

All settings are clearly aware of
Sefton LSCB policies and

escalation procedures.

All child protection policies give
advice on how to deal with abuse in

friendships, reporting female
genital mutilation and staying safe

online. 



All schools make sure staff are
trained to support safeguarding,

with first aid, giving medicines and
general health and safety.

All schools know of LSCB
policies and procedures. The 7

minute briefings are shared with
staff and governors. 

Schools and colleges play a role in the
safeguarding system, working with the

police, volunteers and other
local authorities.

Overseeing attendance, and the
actions that should be taken, is

very good in schools and colleges.
The most vulnerable groups are

especially monitored.



All schools and colleges check
teachers' records in detail
before employing them. 

Evidence is needed from some
schools that there is a trained

teacher who promotes the
achievement of looked after

children.

All schools should evidence how
they consult with pupils and

parents to confirm that pupils
feel safe in school.

All settings have good links with the local
authority for dealing with children who go

missing from education.  Schools and
colleges can effectively identify children

and young people who may be at risk.



Section 11 Audit

The Section 11 Audit is a 
self-assessment completed by partner

agencies to see how well they are performing
their safeguarding responsibilities, which are

shown in the Children Act of 2004. 
 

It gives the LCSB confidence that
safeguarding policies are in place across

Sefton. 
 

It also assures them that, where improvements
are needed, there are plans in place to make

sure they happen. 
 

This happens twice a year.
 
 



All Sefton's partner agencies have a clear commitment
to safeguarding and have published an easily accessible

safeguarding policy.

All staff know their safeguarding lead and have had
some form of safeguarding training and are aware of the

referral process.

All Sefton partner agencies have a clear statement of
their commitment to safeguard children and young

people.

All Sefton partner agencies completed or refreshed their
Section 11 self-assessment.

70% had a frontline visit.

Not all staff understood contextual safeguarding and
topics such as county lines.

From this year's audits, the following was
found:



Multi-Agency Audits

Safeguarding children with disabilities
Child sexual abuse in the family environment

(CSAFE)

These have became an important part in improving
what the LSCB's partners do. The partners were

involved in two major audits this year:
 

1.
2.

Safeguarding Children with Disabilities

Research that has been done nationally that shows that
disabled children are more likely to be abused. 

 
A national survey into how LSCBs nationwide were
protecting disabled children, showed that disabled

children were yet to be focused on and a more organised
approach was needed to reduce their vulnerability. 

Multi-Agency Audits



The quality of
assessments,

decision-making,
plans, and capturing
the voice of the child

varied across the
audit.

There is still some
work to be done
around  improve

things like getting
the child's opinion.

This audit showed that Sefton still needs to improve work
with disabled children. 

However, it also illustrated some of the significant
strengths in terms of the quality of practice and strong

dedication across health, police,
schools, local authority, and the voluntary sector.

Improvement in a
child's life were

best when
agencies involved
the whole family
to tackle issues. 

The key plans for
disabled children
were not aligned.

All eight children
were safe and
there were no

escalations made
during the audit

What Sefton found from
the multi-agency audit:

The risks for the
eight children were

generally well known
and managed across

the Sefton
partnership.

Due to poor sharing
and recording of

information, partner
agencies didn't know

the complexity of
their disabilities.

Education Heath
Care

Planning (EHCP)
processes needed

to be fully
understood by all
Sefton agencies.

Key actions from
previous multi

agency audits need
to be properly

evaluated.



Child Sexual Abuse in a Family
Environment

 The Sefton LSCB knew that many national
investigations had looked at this issue, and they kept

this in mind. For example, the Children's Commissioner
investigated this in 2014, and saw the following:

Only 1/8 of
children that suffer
from sexual abuse

are identified by
the authorities.

11% of children suffer
from sexual abuse.

Children that
have been

sexually
abused don't

know until they
are older.

2/3 of sexual
abuse happens in

family, or in the
close circle

around a family,
like a family

friend, for
example.

People that
work with

children need
support to

identify victims
of sexual abuse.

CSAFE is usually
recognised by the

authorities because
of something else,
such as self-harm. 



 
      
The voices of child victims of sexual abuse
within the family environment were often not
heard.
 
  
There was a lack of professional curiosity in
many of the cases. 
 
     
It was not clear why, in many of the cases,
that a strategy meeting was not held. 
 
      
Information sharing and coordination between
agencies was not good enough. 
 
     
In some of the cases, the original allegations
of sexual abuse were lost and attention had
turned to other matters.

The Sefton LSCB had the facts listed above in mind, and
decided that a multi-agency audit was best to

investigate CSAFE. The findings were as follows: 

This audit showed that the whole partnership has a lack of
awareness, understanding and identifying and

responding to CSAFE. 
 

Given the significance of the findings, it was recommended
that this area of work was made an LSCB safeguarding

priority.
 



Serious Case Reviews

Recurrent themes from SCRs proved the need for better;
 

professional curiosity
 
 

information sharing 
 
 

assessments
 
 

understanding escalation 

In 2017/18, there were 4 Serious Case Reviews (SCRs) in
Sefton, and 2 were published during this year. 

Serious Case Reviews

A learning event is planned for the summer of 2019, which
will let professionals reflect on key messages from these

SCRs over the past year. 



@SeftonLSCB

SeftonLSCB.org.uk

This is a shortened, easy read version of the
LSCB's full annual report. 
 
To see this, and to find out more information
on training, policy and guidance, and other
useful links go to:

https://twitter.com/SeftonLSCB
http://seftonlscb.org.uk/

